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COLLECTIVE 
LEARNING IN
CHALLENGING 
TIMES 

“Bettering lives” that 
has been our motto since 
the inception, and to 
go beyond that of our 
people at Quess. Through 
the journey travelled 
thus far, we have 
realized that for such 
a massive undertaking, 
deeper issues need to 
be addressed first. 
Education, healthcare, 
and welfare are the DNA 
of CWF.
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As I reflect on the year 2021-2022 of the Careworks 
Foundation (CWF) journey, I’m humbled by the support 
and dedication of my colleagues to achieve great 
strides for this endeavour. When we started out on 
this remarkable quest in 2014 to improve outcomes in 
the society, our vision was to spearhead community 
outreach and transformation through careful 
deliberation. We started from grounds-up, working 
on establishing a solid infrastructure and supporting 
local initiatives since they serve as both builders and 
repairers of a society.  

“Bettering lives” that has been our motto since the 
inception, and to go beyond that of our people at 
Quess. Through the journey travelled thus far, we 
have realized that for such a massive undertaking, 
deeper issues need to be addressed first. Education, 
healthcare, and welfare are the DNA of CWF. As 
custodians of public trust and welfare, we’ve 
been cognizant of the growing needs of associate 
communities in the past, and have marched towards 
catering to those and more. Today, this vision has 
supersized into addressing the emerging need of 
sound digital infrastructure for children and going 
beyond the emblematic surface concerns.

The pandemic, by exacerbating the resource gap 
(and transforming into a digital crevasse), has only 
complicated matters. In the face of these obstacles, 
our agenda—inspired by the United Nations’ 17 
Sustainable Development Goals (SDGs)—takes a 
comprehensive approach to ensuring sustainable 
development for all. We are expanding on the notion 
of “leaving no one behind,” encouraging children from 
all backgrounds to reach their full cognitive as well as 
affective potential.

United Nations Children’s Fund research shows that 
in India, “29 children out of every 100 drop out of 
school before finishing the whole cycle of elementary 
education”. They are typically found in the most 
disadvantaged groups. Problems persist because even 
when the cost is not an issue, the lack of sanitation, 
hygiene, and adequate learning practices discourage 
students from enrolling. Parents are particularly wary 
of enrolling their children in school after the pandemic 
- increased poverty, frequent labor migrations, and the 
threat of exposure to infection together falter their 
steps to school.

CWF removes this bottleneck through its back-to-
school programs. Apart from offering sanitation 
and safe drinking water facilities, we’ve made it our 
mission to make classrooms joyful spaces to learn. 
Skilled teachers, age-appropriate and long-lasting 
educational resources, that consist of tab labs, digital 
modules, and Strength Life Skill programs help lay 
the groundwork for kids who will one day serve as the 
social and economic framework of our country.

We simultaneously work with the government to 
fortify our public systems against the onslaught of 
black swan events like the pandemic. Looking out 
for the health and safety of all those involved in the 
educational process – teachers and students alike 
– we hope to bring everyone together on the road to 
progress.

So far, we have enriched the lives of over 25,000 
children from underprivileged backgrounds through 
our flagship School Enhancement Program, which 
targets the school and its students as a whole. CWF 
is pleased to announce that its partnership with 
75 government schools, its work with 400+ school 
teachers, and focused infrastructure investment 
in these schools brought nearly 14,000 students 
to school, day after day. Thus far, our Scholarship 
Program has provided 605 meritorious students 
from underrepresented demographics with financial 
support to help them achieve higher education.

Digital Learning and Life Skill Learning are now the 
crux of our School Enrichment Program, even as it 
continues to focus on School Upgrades, Student 
Enrichment, Health & Well-being, Teacher Mentoring 
Program, and Stakeholder Engagement.

Being involved with children at the foundational level 
of their development has not only allowed us to zero 
in on a specific area of the issue but also blessed us 
with the insight to see the big picture of our social 
influence.

This report serves as a testament of progress, one 
that is continual, constant, and ever-growing. I 
sincerely hope you enjoy and get some insightful 
takeaways from this report. We invite you to join us 
as we push forward with a relentless commitment to 
social progress and usher in a better tomorrow for our 
children. 
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ADMINISTRATION
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AND SUPPORT
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team 
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Name Shimith O.P

Position Assistant Manager - projects

Name Smitha B Sreenivas
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Name Suman S Huddar

Position Sr. Program Officer
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CAREWORKS FOUNDATION

BETTER 
LIVES
That momentous first step was taken in 2011 when the need was felt to 
create a platform for the associates of Quess to tackle their workplace 
issues as well as solve their personal problems. This followed an internal 
study conducted by the company which revealed that out of 85,000 
employees, about 80% of people were from the margins of society and 
needed assistance for their children’s education and personal health and 
hygiene. 

 A small team was set up then to provide education and health-related 
assistance  to the employees under employee assistance programme 
(EAP). Seeing the impact of this program, Quess decided to set up a not-
for-profit organization for the benefit of the larger society.

Driven by the belief that education and health are the two major pillars to 
accelerate growth in a society, Careworks Foundation (CWF) was formed 
in 2014.

It is said that a journey 
of a thousand miles 
begins with a small step. 
What began as a small 
employee assistance 
program way back in 2011 
for Quess Corp has now 
evolved into a full-
fledged non-government 
organisation known as 
Careworks Foundation 
with the avowed mission 
of acting as a catalyst 
for change to create 
better lives.
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2014

2015 - 2017

2018 - 2020

2020 - 2022

No of School 
Supported

No fo children 
benifited 

Programs 
Initiated 

No of 
benificiaries 

1 237

17 3460

74 31895

75 30704

School Upgradation  
Scholar ship

87

Education kit 1652

Scholarship 264 Scholars 

School Upgradation 16 Schools

Life skill Training 60 Students

Health Camp 
727 students 
benifited 

Education kit 22700

Scholarship 250

Life skill Training 4242

School cabinet 920

Teacher Mentoring Progrma 128

Health Camp 18230

Psychosocial Care 1468

Education kit 13370

Scholarship 78

Life skill Training 2610

Psychosocial Care 1135

Digital Learning 1278

Early childhood care 1647

Remedial Education 10075

Teacher Mentoring Progrma 950

COVID Response Program - 80,000 Meals 
Distributed, Ventilators & Oxigen Conetrators , 
1600 Grocery Kits, PPE Kits distributed.Back to 
school to trace the students 

OUR JOURNEY

NURTURING 
BETTER LIVES 
SINCE 2014…
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CWF STRATEGY TO PRACTICE 

ENSURING ENRICHED  
ENVIRONMENT IN 
Schools 

8 Careworks Foundation



School Enhancement 
Program 

Student enrichment 
plan

Early 
Childhood 
Care and 

Education

New 
Construction

School 
Health 

Program

Skill 
Development, 
Professional 
Development

Education 
Kit

School 
Renovation

School 
Sanitation 

Program

Digital 
Learning

School Building 
Maintanance

Health 
Education

Lifeskill 
Education

Remedial 
Education

Scholarship 
Program

School Upgradation Health and Wellbeing Teacher Mentoring
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STUDENT 
ENRICHMENT 
PROGRAM

Children today require 
flexible thinking and 
multidisciplinary learning to 
cope with the challenges of 
a competitive environment. 
One of the first things that 
we at CWF did was to design a 
Student Enrichment Program 
that takes a different 
pedagogical approach from 
the one normally followed 
in government schools 
across the country. The 
components of the program 
include collaborative and 
activity-based learning and 
is designed to help students 
understand concepts and 
develop their cognitive skills 
in an effective manner. 
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Scan me for more info

The COVID-19 pandemic has further added to the pressure on students as well as the parents who 
come from disadvantaged families. Due to severe financial constraints, they are unable to provide 
good education to their children. Realizing this, CWF decided to supply educational materials to 
students so that they can get on with their learning without any disruption. We also provided tablets 
for students to engage in digital learning and installed new Computer Labs in government schools to 
help bridge the digital learning divide and encourage students to get on track. 

Furthermore, CWF took the initiative to improve the abilities and skills of students who suffered 
a setback to their education due to the pandemic and lost their foundational moorings. Both Early 
childhood care and education and Remedial and Life Skill Education (LSE) empowers students to 
engage in an alternative learning process through projects and fun activities. This creates a positive 
impact among students who benefit from a conducive learning environment.

KEY HIGHLIGHTS OF STUDENT ENRICHMENT PROGRAM 2014-2022

66,296
Students 
Benefited

37,722
Education Kits 
distributed

21,386
students offered  
Computer Education

1,647
Children befitted 
from Early child hood 
care and Education.

10,077
Children 
undergone 
Remedial education

1,617
Benefited from 
Digital Learning 
through Tabs

6,475
enrolled  
in Life Skill 
Program   

679
Scholarships 
given
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EARLYCHILDHOOD CARE AND EDUCATION 

Embodying 
Character 
and Values
Precisely with this aim in mind, CWF has started an early childhood care program 
to provide quality education and holistic development to children in their early 
and formative years of development in 27 Anganwadis. This program embodies 
a meaningful learning environment where children develop early mastery of 
cognitive, social, and emotional competencies.

Early education and care are important determinants of the growth and 
development of children. Parents and Anganwadi (pre-school) teachers play 
a vital role in recognizing children’s abilities and fostering their character and 
values with fun and activities.  

This program builds a safe and protective environment for children to improve 
cognitive, social, and emotional abilities through effective early interventions. 
It empowers the Anganwadi teachers to focus on a joyful learning curriculum 
and take a holistic approach to child development. It also motivates parents to 
participate in integrated childhood programs and create a base for developing 
productive skills and traits in children.

Our Intervention focus on developing key skills in the  area of Cognitive , Social, 
Emotional, Motor Skills & Speech & Language Skills through activity based 
learning approach.

Despite the darkness of the pandemic we ensured the light of knowledge 
continues. The entire project was executed through the online mode, through 
webinars, training and sharing digital content. 

Key Highlights of 
FY 2021- 2022

27
Pre-schools 

27
Anganawadi 
Teachers 

24
Anganawadi 
Helpers 

845
students

Catching children young 
is the sine qua non of 
a good educational 
endeavour. Studies have 
shown that 90% of brain 
development in children 
happens before they 
reach 6 years of age. 
While the Government 
of India has initiated 
some commendable steps 
towards the development 
of children under 
the Integrated Child 
Development Scheme 
(ICDS). ground-level 
support offered by non-
government organizations 
like ours add to the reach 
and depth of the scheme. 
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74
per cent

82
per cent

57
per cent

20
per cent

80
per cent

jump in the cognitive development of children as 
well. Within this domain, we assess key concepts 
like identification, sorting, listening, and 
justification.

children across age groups have scored high in the 
socio-emotional domain. 

children are now able to hold the book in the 
right manner, recognize letters, and comprehend 
better. 

children improved in cognitive skills. 

children showed improvement in fine motor skills 
development.

Baseline v/s Endline
I enjoy being with children and teaching them to the best of 
my ability. I also find it very fulfilling to share the importance 
of early childhood care education with parents. I would like 
to make the anganwadi centres an attractive and joyful 
learning space. Encouraging many children in the area to 
attend daily classes gives me immense satisfaction. It is 
important to learn at least one new thing every day.

Gayathri I I Anganawadi Teacher-Munnekolala Bangalore

Every child needs to be given an opportunity to learn 
each day. The learning kit we developed helped children 
to continue their education at home even after the 
anganwadis are closed. The lessons were shared on 
the parent’s WhatsApp group on a daily basis with clear 
instructions that helped the child to continue learning at 
home. The mother’s meeting and teacher webinars created 
awareness around the significance of early childhood care 
education. Thank you Careworks Foundation and Makkala 
Jagriti for implementing such a wonderful program for our 
children.

Lakshmi Bai I I Parent: Anganawadi,Sanjayanagar,Bangalore

IMPACT ON CHILDREN 3-6 YEARS OLD CHILDREN

Soci-
Emotional

14
%

82
%

Numeracy

9%

56
%

Fine Motor

16
%

80
%

Cognitive

19
%

93
%

Literacy

3%

57
%

Gross Motor

23
%

40
%

Baseline           Endline
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EDUCATION KIT 

Supplying 
Educational 
Accessories 
This is where we at CWF stepped in -- to supply educational kits to students 
so that they can continue learning without any disruption. Though it is an 
annual activity, the endeavour assumed additional significance for CWF last 
year as resource distribution ensured that they are able to continue with their 
education. This is a fundamental human right enshrined in the Constitution. Our 
resource kits are quantitative and age appropriate thus facilitating good learning 
outcomes for children despite COVID-19.

The mass exodus from private to government schools has been beyond one’s 
imagination during these times and this is where our educational kits have 
assumed added significance.. It has boosted the confidence of children and 
given them a sense of pride and dignity to attend school thereby bolstering 
school attendance.

Covid-19 brought in great 
uncertainty in the lives of 
people across the country. 
Besides endangering the 
health of millions, it also 
resulted in job loss for 
many people who endured 
huge financial pressure 
as a result. Education of 
children needless to say 
became a casualty as the 
economic hardships put a 
premium on the resources 
like notebooks, bags and 
stationeries that they 
needed to continue their 
education. 

Key Highlights of FY 2021- 2022

2
States

45
Schools

13169
Students

12071
Bags

53396
Books

14 Careworks Foundation



Due to Covid 19, learning was interrupted for 
a year and half for students. I believe this 
program will bridge the learning gap and 
engage students in learning. This program 
also reduced the financial burden of parents 
as most of the families are below the 
poverty level. 
I thank CWF on behalf of the school, 
students, teachers, parents and SDMC from 
the bottom of my heart.

Sunanda.S. Head Mistress I I GHPS 
Sanjaynagar, South-4 Bangalore

CWF provided bags and books to us during 
the academic year 2021-22. School bags 
contain good quality material like books and 
other necessary items. I am using these 
books to write notes in the classroom. I 
am very thankful to CWF for initiating this 
unique program

Yellalinga 7th Standard I I GHPS –
Somasundara Palya, South-3 Bangalore
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DIGITAL LEARNING

Acquainting 
With Digital 
Learning
This is when we realized that facilitating digital learning among children and in 
government schools can put the smile back on the face of a child and enable 
them to access learning. The joy of returning to education knew no bounds in 
children who were able to pursue their education.

We provided tablets to 9th & 10th-grade students with Audio-Visual modules. 
It was exhilarating to witness first-hand how a simple device like a tablet did 
the amazing job of acquainting children with new technology and pursue quality 
education during the pandemic with the help of experts and teachers. The 
program has been a boon for students and our tablet enabled them to broaden 
their horizons of knowledge in an efficient way, like a wish fulfilling genie.

Key Highlights of FY 2021-2022

Another fallout of 
COVID-19 was the disconnect 
from classroom education 
that children across 
the country have been 
used to. Face-to-face 
interaction with teachers 
was replaced with 
inadequate engagement 
through digital learning. 
For many, it was a complete 
disconnect from learning 
as a simple accessory like 
a mobile phone or tab was 
beyond their reach. 

2892 Hours

Students 
engaged in 
online learning 
through Tab Lab

665 Tabs

Distributed 
uploaded with 
audiovisual 
content with 
assessment

9 High School

9th & 10th Grade 
Students
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It has been difficult to engage students in learning mode in 
these difficult times of COVID19, especially in Thirthahalli 
taluk students as houses are very far from schools. CWF 
provided tablets to 9th & 10th standard students, which is 
beneficial to engage student in learning process. DSERT 
approved subjects was uploaded in these tablets & it was 
made available in the offline mode. Student can go through 
and understand content whenever possible. Students 
dependency on, TV and Mobile has significantly reduced 
after they started using these tablets. I am confident that 
these tablets have helped students to perform better in 
exams. I wholeheartedly thank team CWF for donating 
tablets to our school students.

Sowmya Head Mistress I I KPS Konanduru, Thirthahalli 
Shimogga

The tablets provided by Careworks Foundation are of very 
good quality. The quiz, explanation through animated video 
and the sound quality was helpful to understand various 
concepts. Every day, I use the tablet to glance through 
different subjects taught in classes and I got good marks in 
exams.

Nithya V J 10th Standard I I GHS-Guddekeri, Thirthahalli 
Shimogga

Subject v/s Hours
Hours Spent

English Kannada ScienceHindi Mathematics Social 
Science

587

95 121

799

397

894

English ScienceMathematics Social 
Science

Subjects v/s Activities
No.of Activities

58

1361

291

998
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LIFESKILL EDUCATION

Equipping for 
Multidisciplinary 
Learning
CWF has designed a life skills program to create meaningful learning experiences 
for children  aged 6-14 years and delivered through teachers and parents. CWF 
life skill modules were prepared in association with the National Institute of 
Mental Health and Neuro Sciences-Bangalore. The curriculum has been reviewed 
and endorsed multiple times by experts so that suitable and interesting lessons 
can be included for optimum learning.

The modules are divided into four components: Physical Health, Reproductive 
Health, Academic Success and Positive Mental Health, and Social Health. The 
idea is to enable the learner to develop 21st-century skills, develop the right 
perspective and make a positive impact in their immediate social circle and on 
the society.  It is intended to involve learners, parents, and teachers and make 
them active collaborators in the learning process through various exercises and 
fun activities.

Key Highlights of FY 2021-2022

When it comes to education, 
it is not just the academic 
curriculum that is of great 
significance. Students 
must learn to cope with 
the emotional vagaries of 
life and this is why life 
skills education is equally 
significant. It plays a vital 
role in promoting the 
psychosocial well-being 
of learners and helps 
them recognize their 
strength and capabilities.

12
SCHOOLS

2601
STUDENTS

71
TEACHERS

330
PARENTS

1st-8th 

Standard
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11%
10%
12%
10%
9%

23%
29%
31%
27%
27%

SUCCESS STORY

Impact of the program

Lifeskill Components

Interacting with others

Overcoming difficulties 
and...

Talking Initiative

Managing Conflict

Understanding and 
following...

According to presurvey results majority 
of students lack life skills. As an 
impact of life skill training, students 
displayed great positive behavior in their 
immediate circle comprising family, 
friends and teachers.

This graph indicates the significant 
impact the life skill program had on 
students. Life skills classes empowered 
them to progress in all areas of life such 
as Personal Hygiene, Academic Success, 
Positive Mental Health, Social Health, and 
Reproductive health compared to pre-
survey results.

Arun (name changed), a seventh standard student at 
GHPS Ibbaluru, belongs to a socio-economically backward 
family. He did not take any interest in studies, kept aloof 
most of the time and used to often doze off in classrooms.

However, this is not the case anymore. CWF initiated a 
life skill education program for school students focusing 
on life skills components such as physical health, 
reproductive health, academic success and positive 
mental health, and social health, which changed all 
that. All sessions were activity-based, engaging each 
child and ensuring no one was left behind.Arun has 
shown significant changes in his behaviour and social 
interactions after participating in study and sleeping 
habits classes. Soon he started putting things to practice. 
Earlier, he used to sleep late at night but is now going to 
bed on time. He has also started reading and writing in the 
morning as well as evening. His class teacher is very happy 
with him after witnessing the positive change in him and 
other students who undertook life skills education. The 
class teacher now uses the life skill classroom method to 
engage students and address their challenges.

Post SurveyPre Survey

3%
4%
10%
4%
5%

32%
29%
25%
25%
25%

Personal Hygiene

Reproductive Health

Academic success

Positive mental health

Social Health

Post SurveyPre Survey
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REMEDIAL EDUCATION 

Switching 
to Adaptive 
Instruction
Based on Makkala Jagriti’ s experience and success following a series of 
interventions with children in government schools before and during the 
pandemic, CWF bolstered their efforts to provide uninterrupted learning 
opportunities to children in government schools in Karnataka. Children were 
supported with bridge course sessions to address learning gaps once they 
returned to school.

Disruption in education 
due to the pandemic 
resulted in millions of 
children significantly 
missing the learning 
opportunities they used 
to get in the classroom. In 
addition to learning loss, 
school closures affected 
their mental health, 
concentration, social 
skills, and confidence. 

Key Highlights of FY 2021- 2022

10077
Students 
Benefited

42
SCHOOLS 
1st-8th sTANDARD

10077
lEARNING 
KITS

321
TEACHERS
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PROGRAM IMPACT
a)	 Numeracy Level 1st -8th Standard

b)	 Kannada Literacy Level 1st -8th Standard

TESTIMONIALS

Our students liked the activity-based sessions and Learning Materials (TLMs).  
I observed that students participated with great interest and curiosity.  
Through these activities, students had exposed to experiential learning. 
Online classes also helped students to continue their studies during the 
lockdown. Math day and science day celebration was a wonderful initiative. 
Remedial education programs increased literacy and numeracy level among 
students.

REKHA I I Teacher HPS Kariammanaagrahara-South-4 Bangalore.

There is a significant improvement in end-line assessment results compared to baseline 
assessment. 

1.	 91% students do addition during end line assessment; it was 49% during baseline.

2.	 Only 8% students did Subtraction in baseline; as an impact of math sessions it increased to 73%.

3.	 63% & 51% students do multiplication and division at end line respectively, whereas it was only

	  2% & 1% in base-line assessment.

1.	 71% & 56% of students were able to write Kannada alphabets and Kagunita at baseline.

	  After our intervention it has shown significant growth and stands at 97% and 92% respectively.

2.	 69% students can describe correctly write words and 48% can write sentences respectively for 
given pictures at the end of the program. It was too low during baseline assessment.
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SCHOLARSHIP PROGRAM

Recognizing 
Young 
Talents
The result is all too glaring to be seen. The All India Survey on Higher Education 
(AISHE) report 2019-2020 revealed the Gross Enrolment ratio (GER), a ratio 
of enrolment in higher education belonging to the eligible age group 18-23 in 
2019-2020 was 27.1 percent. This means vey few students in India go on to enrol 
themselves in higher educational institutions and those who complete it are 
fewer still. 

Despite various steps initiated to improve the student enrolment and process, 
inequality still exists in terms of gender, medium of instruction, ethnic groups, 
location, and financial and social status.

We at CWF have always been conscious of the fact that the higher education 
system in India needs a push. That is why we came up with the CWF scholarship 
program in which we identify meritorious students of government schools and 
handhold them up to the post-graduate level. The program encourages learners 
to actively participate in the learning process without any barriers and thus 
endeavours to break the disparity in society. As a result of our program, young 
students from government schools march hand-in-hand with the rich students 
thus breaking the class ad caste barrier. It has been a delight for us at CWF to be 
an instrument for this transformation and we have really been surprised to see 
how a program like this can create equity in society    

We also develop a one-to-one mentoring program that empowers young minds 
to develop confidence, give orientation, evaluate their progress, and excel in 
their chosen field with the help of professional leaders and guidance.

India has one of the 
largest higher education 
systems in the world. 
However, lack of quality, 
accessibility and lower 
standards are some major 
impediments to achieving 
excellence.

Key Highlights of 
FY 2021- 2022

47
Scholarships

88%
Average Marks 
Scored 

Bangalore, 
Shimogga, 
Chennai
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TESTIMONIALS

I am from a poor family and was deprived of opportunities to 
pursue good quality education of my choice as I belong to the 
general category. Every year until my course completion, I 
require a lot of money to pursue my dream. I am indeed grateful 
CWF for providing scholarships. I have been able to pay my 
college fees through it. Keep supporting students like me in 
the future also.

Sumukha I I 2nd Year BSc MGM College Udupi

Since 2018-19, I have been receiving a scholarship from CWF. 
This scholarship amount has been very helpful to me to pay 
college fees and meet other expenses related to my studies, 
especially during the COVID-19 lockdown. Thanks a lot for the 
support.

Raveen I I 2nd Year BA Govt. First Grade College-Thirthahalli

Pursuing Medicine is a dream for many students and our CWF 
School alumni achieved it by beating all the odds. Rudresh S 
studied at GHPS-Doddakannelli school Bangalore from 1st -8th 
Standard. Currently, he is residing in a rented house at Janatha 
colony, Doddakannelli along with his mother and younger 
brother. He is a single-parent child and his mother works as 
a housekeeping staff in a private college, making sure their 
children get higher education.
Since his childhood, he wanted to become a doctor and treat 
needy people. As a first step towards his dream in the year 
2019-20, he secured 91% marks in the 12th Board exams 
despite facing financial difficulties. Now he is studying Second 
Year MBBS at MS Ramaiah Medical College-Bangalore, which is 
the most prestigious medical college in Karnataka.
After completion of his M.B.B.S, he wants to pursue M.S. 
in Cardiology. He is inspired by the work of well-known 
Cardiologist Dr.Devi Prasad Shetty-Chairman and founder 
of Narayana Health inspire him, Rudresh aims to excel as a 
cardiologist and serve the people.

Rudresh I I 2nd Year BA Govt. First Grade College-Thirthahalli

SCHOLARS PURSUING COURSE FY21-22

 Scholars V/S Course 2021-22

PCMB/
PCMC

PUC

Bs C

UG

BA & 
BBA

UG

Diploma

Diploma

B.Com

UG

BE

BE

MBBS

MBBS

CA

CA

7

1

90

4 2 1 1 1

SCHOLARSHIP PROGRAM REACH FY21-22

CWF Scholarship Program 2021-22

Sonipat Bangalore HyderabadChennai

Haryana Tamilnadu Karnataka Karnataka Telangana

Shimogga

15

3
90

28

60
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SCHOOL 
UPGRADATION 
PROGRAM

For us at CWE, every 
single aspect of 
education and quality 
learning counts. 
Sometimes even small 
and thoughtful 
measures can yield 
great dividends. The 
School Upgradation 
Program (SUP) which 
is an integral part of 
CWF, is one such step. 
Through this, we aim 
to create a joyful 
learning space for 
students and teachers. 
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During the course of our journey, we realized that the school 
infrastructure is not only a contributing factor to the attainment 
of knowledge and skills but also serves as a purposeful learning 
environment that is safe, comfortable, and student-friendly. 
We also realized that it defines the needs of the students and 
teachers, provides flexible and technical education spaces, 
focuses on different pedagogies, and maintains educational 
facilities.  

That is why we took the decision to act as a catalyst of change 
transforming government schools into quality institutions by 
building spacious, well-lighted, and ventilated classrooms, 
libraries, ramps, adequate furniture, wall arts, gate, and compound 
wall with fencing that provides a joyful learning environment with 
utmost care and support.

As a result, school has become like a second home for children 
where we implemented this program. In addition, to this, we 
built urinals and restrooms for both genders to develop hygiene 
etiquette and practices, ensuring a healthy community in schools 
and free from all infectious diseases. We also set up digital 
learning classrooms and computer labs as an alternative for 
learning where volunteers and teachers have been assigned to 
teach technical skills and impart knowledge through project-based 
learning.

Our program has helped substantially in increasing the enrolment 
rate in CWF-adopted schools and motivate teachers to use a 
personalized learning approach, work in teams, and collaborate 
effectively. It has also impacted students to learn in a conducive 
learning environment and makes them responsible, creative, and 
smart through school up-gradation.

KEY HIGHLIGHTS OF 
SCHOOL UPGRADATION 
PROGRAM 2014-2022

50+
Water 
Purifiers

68
Hand wash

423
Toilets

10
Science Lab

35
Computer 
Lab

75
schools
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Ever since we undertook our journey, we at CWF initiated various programs 
for school development to achieve the goals of student enrichment, school 
up-gradation, health and wellbeing, teacher mentoring, and stakeholders’ 
engagement. The journey was full of challenges and difficulties. There were 
hurdles all around. 

Moreover, there was a lack of support and coordination among teachers in 
schools. There were times when we, as an organization, were faced with a crisis 
of confidence. Nevertheless, we did not let our guards down and with sincere 
cooperation and collaboration with the school administration, we crossed 
several milestones one after the other.   

Our journey has been continuing and this year we moved to the neighbouring 
State of Tami Nadu where we commenced our school enhancement program in 
one school in Kanchipuram district and soon moved to these schools expanding 
to neighbouring Chengalpattu district as well. We are now adopting beyond 
borders and extending our services to Tamil Nadu. Our team’s unfailing belief 
helps to fulfil our objectives and adapts a new approach to the changing times.

We at CWF are conscious 
of the fact that India 
is a large country and 
children elsewhere also 
need our support. That is 
why we decided to move 
beyond Karnataka which 
has been our base for the 
past few years and look 
beyond borders. We began 
our work on the School 
Enhancement Programme in 
Tamil Nadu in the year 2017. 
It inspired and convinced 
us about the need to 
look at things from a new 
perspective. 

Adopting 
Beyond 
Borders

Key Highlights of FY 2021- 2022

2
Schools

910
Students

3
Classrooms 
Constructed

11
Classrooms 
Renovated

20
Toilets 
Renovated

1
Hand wash 
Constructed

2
Computer Lab 
Renovated
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As our team surveyed government schools, it also became clear to them that 
lack of adequate facilities, quality assurance, accreditation, qualified teachers, 
competition, value-based learning, and pedagogical knowledge often act as 
barriers. Our staff also identified some positives there is an annual development 
plan in all government schools for the growth and development of students 
through academic performance, skill utilization, and pedagogical philosophy.  
We realized that we could work with the government system and improve it 
considerably.. 

Our response has been manifold. From building spacious, well-lighted, and 
ventilated classrooms, to libraries, ramps, lunch hall, kitchen adequate furniture, 
wall arts, gate, and compound wall with fencing and sufficient urinals and 
restrooms for boys and girls as well as teachers, we helped boost the school 
infrastructure. We also built digital learning classrooms and computer labs to 
create alternative spaces for learning with a thrust on special learners 

Our strategies help to monitor and review the process of development, which 
is effective for our model. We manage strategically and beneficially to work 
with the school’s stakeholders and maintain a conducive learning environment. 
We also empower the teaching and learning community for their optimal 
participation and standardization through school up-gradation.

As we continued in our 
journey and expanded 
our program, we realized 
that quality education 
is vital to the learning, 
growth, and development 
of students.  Time and 
again in our journey we 
have witnessed that 
government schools have 
been struggling to improve 
the quality of teaching and 
learning and are battling 
their own challenges and 
limitations. Financial and 
operational difficulties 
often compound the 
situation. 

Transforming 
to a Quality 
Institution

Key Highlights of FY 2021- 2022

11
Classrooms 
Renovated

11
Classrooms 
Constructed

2
Lunch Halls 
Constructed

2
Computer 
Labs set up.

5
Hand wash  
Areas Constructed

2
Kitchens 
Constructed

20
Toilets 
Renovated

12
School Wall  
Art Work,2700 Sq. 
Ft undertaken

Furniture 
supplied in

7
Schools

copy to come.

................ I I ............................
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HEALTH & 
WELL BEING Apart from education, 

which continues to 
be the focus of our 
programs, we at CWF 
also stress on adequate 
physical and mental 
well-being of students 
as we are conscious of 
the fact that health 
is a fundamental right 
of every human being 
and every state is 
committed to promoting 
and protecting the 
health of citizens with 
adequate facilities and 
social measures at any 
cost. The World Health 
Organisation (WHO) 
has defined health as 
“a state of complete 
physical, mental and 
social wellbeing and 
not merely the absence 
of disease or infirmity”. 

As we expanded our work, we realized that schools face significant 
constraints in attempting to promote better health and wellbeing 
due to a lack of awareness on what constitutes good health. We find 
that school children are physiologically vulnerable and more prone 
to health problems and spread of diseases. Unhygienic practices, 
poor nutritious diet, exercise, lack of vaccination, and the absence 
of a safe and protective environment are the contributing factors to 
various health problems. 
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Our team realized the urgency to promote personal and public 
hygiene practices among students in these unprecedented 
times. We use various measures and techniques to assess the 
health conditions and well-being of the students and help them 
to prepare a health and wellbeing programs with the guidance of 
professionals. 

EY HIGHLIGHTS OF HEALTH & 
WELLBEING PROGRAM 2014-2022

19000+ 
Children Screened

3618  
Children treated

in  30 Schools

Sanitary Pad Vending 
Machine installed

32  
Oxygen Concentrators 
donated

355 
Children Given  
psycho-social care

in 74 schools

Toilets Urinals, Hand wash, Drinking 
Water Maintenance PROVIDED

among 23000 Students & 400+ 
Teachers COVID Awareness Program 
conducted
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WATER AND SANITATION 

Educating 
On Hygiene 
Etiquette 
& Benefits
When we interacted with students and teachers, we found that 
conventionally there is a huge gap in knowledge and attitudes 
among students on practicing hygiene etiquette.  So, we initiated a 
program that ensures the provision of hygiene facilities to all schools 
like separate urinals and toilets for boys and girls, hand wash area 
with sufficient water supply, and even distribute brooms, brushes, 
buckets, mops, consumables, and chemicals for cleaning and 
washing. Furthermore, we supported the hiring of a cleaning staff 
to maintain a clean school environment and curtail the spread of 
diseases.

Not stopping at that, we encourage students to change their 
behaviour and attitudes towards good hygiene with the help of health 
professionals. Awareness posts were created and pasted in schools 
by our staff. We conduct activities and awareness sessions to elicit 
maximum participation among students and increase vigilance on 
reducing the risk for infection and other health problems.

While working with students on 
health and their psycho-social 
well-being, we realized that 
hygiene etiquettes are essential 
to guaranteeing better health and 
in general an improved quality of 
life, especially in the prevention of 
spreading diseases. 

REACH

350+
TOILETS, URINALS & 
HANDWASH, DRINKING WATER 
MAINTENANCE

DEEP CLEANING 72 SCHOOL

WATER PURIFIER 
MANITENANCE - 

62 SCHOOL

CHEMICALS & CONSUMABLES - 

74 SCHOOL

SANITARY PAD VENDING 
MACHINE - 

30 SCHOOL

IMPACT:
1)	 13,000+ Students now have access to 

clean toilets, urinals, and handwashing 
throughout the year.

2)	 62 Schools students have access to 
clean drinking water

3)	 sanitary pad vending machines 
installed in over 30 schools.
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COVID RESPONSE

Resistance 
& Hope
We worked hard to create a joyful and safe environment for children 
through a safe school initiative program during COVID that had the 
following components

STANDARD OPERATING PROCEDURE FOR SCHOOL SAFETY

Our team developed a manual of school safety guideline & trained 
Head

COVID 19 HELP DESK
Each school is equipped with Thermal Scanners, Oximeters, 
Sanitizers with frequent fumigation and sanitization, done in 
addition to daily maintenance

COVID RESPONSE TEAM
we facilitated the formation of Covid Response team in 74 schools 
to handle suspected Covid cases, the team includes Anganwadi 
Teachers, ASHA workers, Teachers, SDMC, Parents a d Primary 
Health Centres Doctors

COVID AWARENESS
Age-wise Activity Books were distributed to students and Covid 
awareness sessions were conducted to prevent the spread of Covid 
19 among students in and outside of the school premises.

OXYGEN CONCENTRATORS
We also donated  Oxygen concentrators  under COVID Relief Program

We have always believed that a 
holistic approach to education 
that addresses students’ learning, 
social and emotional needs is 
crucial, especially in times of crisis. 
During the current COVID-9 pandemic, 
we witnessed students from diverse 
backgrounds becoming increasingly 
vulnerable and receiving less 
support for meeting their resource 
needs. Once the lockdown lifted, 
children were excited to come back 
to school. 

Reach & Impact

74 SCHOOL

STANDARD OPERATING 
PROCEDURE

SETUP  74
COVID RESPONSE TEAMS  
& HELP DESK

FIVE CLASSROOM

SESSIONS PER CLASS  
ON COVID AWARENESS

DONATED  32
OXYGEN CONCENTRATORS

1000+ Students

Spread COVID  
awareness among through 
the activity book
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PSYCHOSOCIAL CARE

Support 
System For 
The Child
Our team was quick to realize that psychosocial problems such as 
social, emotional, and behavioural problems are highly prevalent 
among children and adolescents. We also found that this interferes 
with the everyday functioning of children and their families. 
We support schools in managing the psychosocial issues of 
schoolchildren, conduct an assessment of the issues and provide 
care and referral.  We have also provided assistance in developing 
skills among stakeholders to ensure holistic development of the 
schoolchildren.

Our work in schools has made 
us realize that education and 
psycho-social care go hand 
in hand. While our education 
interventions have served 
to create a safe and stable 
environment for learners and 
restores a sense of normalcy, 
dignity, and hope by offering 
structured, appropriate 
and supportive activities, 
psychosocial care is about 
helping children develop 
life skills and become well-
rounded personalities. It is 
one of the important aspects 
to provide holistic care for 
schoolchildren. 

REACH

1049 CHILDREN

Supported 355 
children with 
special needs

DONATED  18
ASSISTIVE DEVICES 
FOR CHILDREN WITH 
SPECIAL NEEDS

LINKED  25
CHILDREN WITH SPECIAL 
NEEDS TO NIRAMAYA 
HEALTH INSURANCE 
SCHEME
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TEACHER MENTORING PROGRAM  

Empowering 
through 
Guidance

To make our work 
sustainable and improve 
processes in school, it is 
essential to work hand in 
hand with teachers.

Teachers are the pivot of 
learning in schools and 
therefore, we also work 
with them to upgrade their 
learning. We do this by 
providing teacher-learning 
programs designed to equip 
teachers with the knowledge, 
skills, and behaviour required 
to perform their tasks 
effectively in the classroom.
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TEACHER MENTORING PROGRAM FY2021-22

1)	 Teacher’s Professional Development:- Through our work, have endeavoured 
to empower teachers to facilitate the holistic development of children. We 
emphasize on a child-centric approach, with emphasis on their needs in the 
present situation of teaching children both remotely as well as in-person.  

2)	 Early Childhood Care & Education Training: - To enhance their knowledge, attitude 
and practices towards early childhood learning and giving children positive 
experiences of care and learning during the time they spend in an Anganwadi.

3)	 Life skill Training: - We live in a world full of challenges and we need life skills to 
cope with the challenges of students. We trained teachers on the impact of life 
skills on personal and professional life. 

KEY HIGHLIGHTS OF TEACHER MENTORING PROGRAM 2014-2022

990
Teachers Trained

Targeted  74
Schools in 
Karnataka & Tamil Nadu
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JOY OF GIVING  

Celebrating 
the Joy of 
Volunteerism

We at the Careworks 
Foundation organize 
an annual event 
organized every year. 
Known as The joy of 
giving, the event is 
divided into three 
segments: i) Joy of 
Giving-Time ii) Joy of 
Giving-Money iii) Joy 
of Giving-Materials. 
Quess Corp employees 
contribute their 
valuable time, money 
and materials to 
support the cause. 

This year we intend to 
support our children 
with special needs and 
students from rural parts 
of Karnataka.
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In 2021-22 the money we raised through the Joy of Giving event from Quess employees 
has been utilized for the following programs

1.	 Assistive Device:

	 Assistive devices are available to help individuals with many types of disabilities from cognitive 
problems to physical impairment. CWF through psychosocial care intervention identified the 
needs of children with special needs and distributed assistive devices for children with special 
needs at the Government Lower Primary School –Konanduru.

	 Impact: 11 children with special needs received assistive devices, which enable children to live 
healthy, productive, independent, and dignified lives, and participate in education.

2.	 Geometry Box Distribution:

	 Access to quality education is the right of every child. In the same way, students need appropriate 
education accessories based on the request from schools. CWF distributed geometry boxes to 
students of 10th Standard. 

	 Impact: 744 students from 7 Government high schools received geometry boxes.

KEY HIGHLIGHTS OF JOG PROGRAM 2014-2022

JOG Time: 

5307 Hours

JOG Money: 

4214696 
Rupees

Volunteers 
Engaged: 

3371 
Volunteers
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DONATIONS 
TO NGOs
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1.	 Indian Cancer Society

	 ICS provides financial assistance for diagnosis or initial, limited-time treatment to needy low-
income group patients diagnosed with any kind of curable cancer. Aid from the fund is used to 
quickly commence treatment for the patient. The amount for early diagnosis/initial treatment is 
set as INR 25000. The Indian Cancer Society pays directly to the hospitals against duly supported 
bills.

	 Impact: 8 Patients received Early Cancer treatment through the Indian Cancer Society.

2.	 Help the Blind Foundation

	 HTBF is involved in assisting visually impaired students to get a university education and skills 
training with the ultimate goal of making them employable. Help the blind foundation provide 
financial support to visually impaired students to prevent them from dropping out and motivate 
them to pursue and complete their studies successfully.

	 Impact: 23 Scholarships for Visually students pursuing graduation at Mumbai.

3.	 Madras Dyslexia Association

	 CWF supported MDA in developing MDA READER AWAZ APP, which  enables easy learning and 
reading of English for those with English as a second language The NGO is working towards 
“Creating a “Dyslexia Sensitive” society that identifies and nurtures children with Dyslexia to reach 
their potential”. - Free subscriptions of the app to 100 students from underprivileged students 
from 20 Schools.

	 Impact: 23 Scholarships for Visually students pursuing graduation at Mumbai.
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4.	 Ashoka Trust for Research In Ecology and the Environment (ATREE)

	 ATREE is a global non-profit organization that generates interdisciplinary knowledge to inform 
policy and practice toward conservation and sustainability.

	 Impact: Supporting 2 research projects mentioned below.

	 a)	 Nature-based solutions (Nbs) are green infrastructures that mimic natural processes to 
address risks related to climate change, water security, and public health

	 b)	 Effective river, affective river- Interdisciplinary chronicling of ecological flows, well-being 
effects, and affective relations of two Western Ghatian rivers

5.	 Soul Free

	 Aimed to spread awareness about the seriousness of spinal cord injury and to improve the quality 
of life of those living with permanent paralysis due to SCI in India, with a special focus on women 
and persons living below the line of poverty.

	 Impact: Provided Rehabilitation services to 5 Spinal card injured patients.
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